
Bespoke software 
that helps your business grow

Atlas Roadmaps



Atlas Roadmaps takes you from high 
level concepts and scribbled down 
ideas to development ready in one 
straightforward workshop.

EFFECTIVE FROM START TO FINISH

Whether we’re building our own software products or a customer solution we use our tried and tested 
Atlas Roadmaps system. This approach ensures consistent delivery of detailed blueprints that help 
guarantee an effective software project from start to finish.
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COMPREHENSIVE THROUGH EXPERIENCE

Atlas Roadmaps are a comprehensive yet easy to follow process that we have refined across hundreds 
of successful software projects using our many decades of combined experience.
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GETTING TO KNOW YOU

Atlas Roadmaps is the perfect opportunity for our new customers to engage with our team ahead of 
committing to a full software project.
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DELIVERS THE ANSWERS

With roadmaps we answer the important questions about your software before time and capital is 
invested in building it, including

• What’s the key value proposition?

•  What do we need, at minimum, to take the product to market?

•  What is the Minimum Viable Product (MVP)?

3

THE ROAD TO SUCCESS

Creating a software solution is a significant investment. Roadmaps ensure that opportunities for 
success are maximised and potential risks mitigated. Atlas Roadmaps sets your software project off on 
the road to success from day one.
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FROM CONCEPT 
TO DEVELOPMENT 
READY IN 4 WEEKS



A TYPICAL ROADMAPS WORKSHOP

A roadmaps workshop typically lasts between 1 
and 2 days broken down into bitesized, easy to 
understand, sessions.

First we stay high level and focus on initial user 
flows and technical discussion. We want to 
understand your business objectives before we 
get down to the nitty gritty. Then we create a 
detailed and prioritised product backlog in Trello 
alongside wireframes to bring your software project 
to life. We conclude by creating a prioritised 
feature backlog, which includes just the feature set 
necessary for your Minimum Viable Product.

As we move through both sessions we create a Risk 
Register to document any risks that are highlighted 
and steps we’ll take to mitigate them.

AFTER THE ROADMAPS WORKSHOP

Following your workshop, we’ll continue to work 
on a detailed plan for the build and launch of your 
proposed software solution.

Two weeks after the workshop we will follow up 
with:

1. A detailed Project Proposal which explains 
how we plan to deliver your software solution, 
including firm costs and timescales, a detailed 
risk register and much more. 

2. A Key Milestone Document which is an exact 
breakdown of the key deadlines we will work to. 

3. HTML Prototypes. In addition to the backlog, 
our team creates a clickable prototype of the 
software solution complete with high-fidelity 
wireframes.

HOW DO ROADMAPS 
WORK?

https://www.atlascode.com/wp-content/uploads/2018/08/Example_website_proposal.pdf
https://www.atlascode.com/wp-content/uploads/2018/08/Example_key_milestones.pdf
http://htmlprototype.atlascode.com/


BOOK YOUR ATLAS 
ROADMAPS SESSION

Atlas Roadmaps start at £5,000 + VAT

Email us at hello@atlascode.com or call on 0800 133 7948 for more information 
and to check availability.

Download our Due Diligence Questionnaire and read our Customer FAQS  
for more information on Atlas.

We look forward to working with you.

GET IN TOUCH
0800 033 7569 

HELLO@ATLASCODE.COM

WWW.ATLASCODE.COM

ATLAS COMPUTER SYSTEMS LTD, UNIT 7, BRITANNIA BUSINESS PARK, 
COMET WAY, SOUTHEND-ON-SEA, ESSEX SS2 6GE

mailto:hello@atlascode.com
https://www.atlascode.com/wp-content/uploads/2018/08/Due_Diligence_Questionnaire.pdf
https://www.atlascode.com/about-us/faqs-questions-customers-ask-us/

