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Project Management 



  Helping to deliver your requirements 

through effective Project Management 
 
 
There are numerous complex and often daunting 
challenges facing public and private sector entities 
undertaking capital projects.  Some of these include: 
 

 Designing a capital programme strategy that best fits 
organisational strategy 

 Allocating limited budget amongst competing needs 

 Managing a diverse portfolio of projects at various 
lifecycle stages 

 Ensuring the best option has been identified for 
feasibility 

 Understanding the uncertainty (risk) associated with 
project returns 

 Having confidence that full value has been identified 

 Ensuring the business case is robust 

 Having confidence that projects have been adequately 
optimised for value 

 Ensuring integration across phases 

 Ensuring readiness for day one operation 

 Appointing professional teams and advisors 

 Defining the project  design and construction 
parameters 

 Creating cost and schedule forecasts for the entire 
project lifecycle 

 Developing a risk management programme 

 Procuring and managing delivery of contractors and 
the design team 

 Controlling costs and scheduling 

 Maintaining accountability 

 Avoiding and resolving project disputes and liabilities 

 Ensuring regulatory compliance and approvals 

 Delivering a quality project 

 Ensuring project governance 

 Project reports and reviews 

 Change control and performance assessments 

 Achieving operational readiness 

 Project sign off and settlement of final accounts 

 

How we can help you 
 

We understand that sponsors responsible for the 
financial and operational aspects of complex 
capital construction projects need a trusted 
partner to help them navigate resource 
challenges within their organisation. 
 
Through practical and proven experience our 
team of experts understand what contributes to 
successful project delivery and can provide the 
right blend of technical and professional skills 
and local market knowledge to achieve this. 
 
 
 

Our team assists in ensuring growth 
and development by: 
 
 

• Making the right case for investment by 
assisting with robust project evaluation and 
business case development 

 
• Using capital effectively, efficiently & safely to 

optimise the capital investment portfolio and 
measure for success 

 
• Setting our clients up to succeed by creating 

teams that deliver outcomes and maximise the 
value of the Engineering, Procurement, 
Construction and Management relationship 
 

• Effectively structuring and procuring the project 
 
• Creating and maintaining oversight and 

visibility, keeping a watchful eye on time, cost 
and quality through fit for purpose processes, 
controls and systems 

 
• Delivering an operation, not just an asset by 

supporting the transition from the build 
environment to operations, and assisting in 
managing and monitoring throughout the 
Operation’s Maintenance, Decommissioning 
and Re-Commissioning phases of a project 

 

 
 

London & The South East 
 

T 0845 644 6734 
F 0845 644 6735 

E info@designsolutionsltd.com 
 

www.DesignSolutionsLtd.com 
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