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Remote Consultancy is Highpoint’s
response to the difficulties of booking
consultants to visit your site, when you
need them. Maybe you have issues that
don’t need a whole day? Or you just need
a more experienced pair of hands or
second opinion to assist your own team?

Our remote consultancy team is there for
just such eventualities. It’s your
opportunity to talk to one of our experts
to help advise you when you need it. If
necessary (and your policies allow) we can
even dial in and see what you see!

We are not here to replace the support
service offered by Unit4, but we can be
used to complement this and fill the gap
between support and full days of
consultant’s onsite. There is no reason
why you cannot use this service as a way
to have access to occasional days of
consultancy onsite as well.

Experience has shown over the years that
the model of a consultant turning up on
site say for two days a week can be flawed
in certain circumstances. Work does not
stop on a project when the consultant
leaves site.

Often ‘homework’, for the client to
progress is set. In many instances the
‘homework’ is achievable, however in
many instances the customers get ‘stuck’.
When this happens they try to contact
their consultant who is often on other sites
and unable to assist until they have time
and this time is extremely limited.



Remote consultancy

This is used for discreet pieces of work
within your project that lends itself to
off-site working in addition to onsite
visits.

The work is scoped, motivated and
delivered in accordance with your project
plan as agreed with us.

Here are some examples:

* The implementation of RTI for payroll
* Product Upgrades

* Report writing

This service would be charged in
accordance with an agreed schedule.

Remote consultancy support

This is used to book consultancy time to
take on a number of items on a “call
off” basis.

Here are some examples:

* Small changes needed to a report (such
as Excelerator, ARC, browser).

* Consultancy advice is needed, however
a full day is not warranted - or the
advice is needed quicker than you can
get a consultant on site.

* Issues occur in your systems that aren’t
covered by Unit4 support, and there
isn’t anyone in-house who knows how to
address it, general trouble shooting.

* How-to type questions, which can be
answered over the phone.

* Payroll parallel run support.

This service would be charged by the
hour.
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