Case Study

Streamlining Data Operations &
Optimizing Supply Chains with Snowflake.

Background

Our client, a prominent industrial automation company, operated several product lines, each managing its own
data assets independently. While this decentralized approach worked well for individual business units, it
resulted in complex corporate-level reporting and inefficient decision-making. The company sought a solution to

consolidate data across product lines and leverage advanced machine learning models to manage its supply
chain more effectively.

Goals

1. Simplify Corporate Reporting

Create a unified data platform to streamline reporting across product lines and facilitate company-wide analytics.

2. Leverage Snowflake’s Platform

Take advantage of Snowflake’s scalable and cloud-native architecture to consolidate data without disrupting individual
business units.

3. Optimize Supply Chains

Use predictive analytics and machine learning to improve supply chain management and reduce operational
bottlenecks.

Our Solution - Migration to Snowflake

The company collaborated with DiscoverAlpha for a 12-week migration journey to Snowflake. During this process:
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)> Unified Data for Better Reporting

The centralized Snowflake platform enabled unified reporting across product lines, making corporate-level
analytics faster and more accurate.

)> Supply Chain Optimization through Predictive Analytics

Demand Forecasting: The company's machine learning models accurately predicted demand, reducing stockouts
and overproduction.

Anomaly Detection: Early warnings of disruptions in the supply chain were identified using real-time data and
machine learning algorithms, allowing proactive issue resolution.

)> Reduced Operational Costs

Efficient Resource Allocation: Snowflake's pay-as-you-go pricing model ensured the company paid only for the
storage and computing power used.

Minimized IT Overhead: Snowflake's managed services eliminated the need for in-house database
maintenance, reducing operational burden.

)> Robust Security & Compliance

Snowflake provided end-to-end encryption and compliance with standards such as GDPR and I1SO 27001.

> Role-Based Access Control (RBAC)

Secure access policies ensured data access was restricted by roles, protecting sensitive information across
departments.

Through the collaboration with DiscoverAlpha, the industrial automation company successfully centralized its
data assets on Snowflake, enhancing corporate reporting and optimizing its supply chain operations. With
real-time access to data and advanced machine learning models, the company now has greater agility,
improved forecasting, and the ability to respond proactively to supply chain disruptions.

This version highlights the new focus on multiple product lines, corporate-wide reporting, and the use of
machine learning for supply chain management, while demonstrating DiscoverAlpha's expertise in data
migration, consolidation, and advanced analytics.
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