SHESHA MANAGEMENT SERVICES

YOUR ONESTOP BUSINESS SOLUTION
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SHESHA

MANAGEMENT SERVICES

Skills Development
&

Occupational Medicals

&

PPE Supply Training

Health & Salety

SHEQ Systems, Audits
&
Safety Files

Compliance

We offer a Variely of Services & Solutions to assist Businesses in Managing costs
through Quality Management Systems & Outsourcing
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SHESHA

MANAGEMENT SERVICES

PPE SUPPLY
» Firefighting Equipment
»  First Aid kits and refills
= Safety Signs
= Miscellaneous PPE (Reflective bib, safety goggles, coveralls, masks, ear protection etc.)
= Safety wear (Overall, boots, shoes, hard hat etc)
=  Working at height protection equipment (Harness, carabiners, travel restrains etc.)
= Lifting equipment (slings, chains, shackles, etc.)
= All PPE and Safety equipment is sourced from reputable wholesalers and service providers

SHEQ SYSTEMS
= Consulting
= Company Policies & Procedures
= |SO Standards assistance with preparation towards accreditation and maintenance thereafter
= |SO 9001:2008
= |SO 45001
= OSHAS 18001:2007
= [|SO 14001:2004
= AIDS Management System based on AMS 16001
= Conducting Internal and External SHEQ audits
= GAP Analysis and Implementation up to Certification
= |ntegrated SHEQ Systems
= Risk Assessment & Management
= Legal Compliance & Training Analysis
= SAFETY FILES (Contractor Pack)

INTERNAL AUDITING
= Conduct internal audits in accordance to ISO Standard requirements
=  Supplier audits

Risk Consulting Services

Our consultants & safety Managers are highly experienced, hands on, Risk Practitioners ensuring that you get
professional support, service and advice, but more importantly a favourable return on your investment.

The Core aim is to ensure Compliance with the Occupational Health and Safety Act.

Our Consulting Services are tailor made to meet the customer’s individual needs and to address problem areas
in their Safety System.

This is done through auditing, reporting and recommendations and assistance with implementation of
corrective action:

Risk Assessment & Audits — OHASA legislated
Occupational Health & Safety System design

Legal Compliance Auditing

Incident Accident Investigation

Company Written Safe Working/Operating procedures
Training Course Development

Safety Equipment Inspections
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Lifting Equipment Inspections

Fire Equipment Inspections

Fall Protection Plan (Audits & Assessments — Construction Industry related
Fire Evacuation Systems

Emergency Planning

Monthly Consultation Packages
=  We offer and Tailor monthly Consultation Packages for Customers that do not have the resources
to implement and maintain a Safety or Legal Compliance system:
Risk System Implementation & Management
Health & Safety System Implementation & Management
Ongoing Safety & Awareness Programme Implementation
Monthly Compliance Audits
Safety Equipment usage & control
In house Training
Incident/Accident Investigations
Health & Safety Committee meetings
Toolbox Talks

WORK SKILLS DEVELOPMENT MANAGEMENT
Our Work skills Development team follow a nine-step process to ensure that your business comply with the
National Skills Development legislation. Your skills levy can be optimised to your own benefit.

= Develop the organisation’s plan for skills development.
=  Establish Skills Development Team.

= Identify and analyse skills needs.

=  Develop solutions to address skills.

=  Prepare Work Skills Plan.

= Submit Work Skills Plan.

= Implement Skills Development Plan.

= Record/report on skills development.

= Evaluate & revise skills development plan & process.

Benefits:
= No need to employ SDF.
= Accredited Training Providers
= Compliance to National Legislation on Skill Development.

OCCUPATION MEDICAL
e Wedo it at your premises or at ours as agreed upon
HEALTH & SAFETY TRAINING

Soft skills Training Courses
] SHEQ Awareness
= Safety Committee

= HIRA * First Aid Level 1 & 2

= SHE Rep * Handling of hazardous & dangerous goods
=  SHE Supervisor = Hazchem

* Incident Investigation = Control Workplace Hazardous substances
*  Risk Assessment * Working at Heights

*  Basic Fire Fighting = Fall Protection Planning

=  Emergency evacuation = Evacuation

*  Buddy Aid & CPR
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Lifting Equipment
=  Forklift —Code F 1- 4 = Cab Controlled Overhead Crane
= Reach Truck F5 = Basic Rigging
= Overhead Crane (Pendant Controlled)
=  Truck Mounted Crane
= Pedestrian Controlled Stacker

Miscellaneous Training

* HR & IR Implementation
Aids Awareness
Power Tool Safety
Spill Kit & Spillage Response
Hygiene Awareness

Working at Height

Scaffold Erecting and inspection
Confined space

Construction regulation

Enquire for more information on
courses

=  Welding: various short courses accredited with Merseta

Company details

Cell phone: Coen +27 82 448 7593; Jurgens +27 79 229 7885 or Tania +27 64 289 1855
E-Mail: ,

Registered Address:

162 President Brand Street; Rynfield; Benoni

E-Mail: coen@sheshams.co.za

Web:

Co Registration 2014/062231/07

VAT Registration: 4540268846

Directors: C E Steyn; J H Steyn

Accreditation:

Shesha Management Services (Pty) Ltd has the following Accreditations:
Merseta: 17-QA/ACC/2320/21

Department of Labour: Cl 630/3/12/1

Construction Seta (CETA) — MOU with accredited providers

Transport Seta (TETA) — MOU with accredited providers

Corporate Member of Saiosh

QCTO
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Costs are calculated according to Company needs.

Contact us for a Free No Obligation Quote
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