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Inspiring you to achieve
your true potential

People Development Specialists



We offer HR consultancy services and 
support in bespoke ways that will suit 
your organisation

HR consultancy

Retained HR services which provide 
ongoing support and compliant 
documentation

Training and Development

Interim HR

HR health check

WE ARE

WHO ARE WE?



WHAT WE DO   

LEADERSHIP
Leadership retreats 

that help people shape 
the vision, build the 
culture and inspire 

their employees

MANAGEMENT
Management retreats 
that  build confidence, 
develop skills and help 

you to engage and 
develop your teams to 

another level

TEAMWORK
Silo busting workshops 

that bring teams 
together to work in 

harmony and achieve 
awesome results 

UNLOCKING 
POTENTIAL

COMMUNICATION
Unique sessions that 

give people permission 
to speak, that remove 
the BS and bring clarity 

to the work place

Working with our strategic delivery 
partners, Get the Edge UK our 
transformational sessions:

 Change behaviours for the better
 Make people more resilient
 Increase confidence
 Remove doubt
 Enhance skills
 Improve performance
 Break down silos
 Develop high performing teams
 Get long term sustainable results

We help take individuals, teams and 
business to another level

Teamwork

Communication

Sales

Leadership

Management

Fun sessions that help 
free up the hidden 

sales potential inside 
everybody through the 

power of positive 
thinking and skill 

development



SHORT
SHARP

FUN
INTERACTIVE

Delivered on or off site – Short, sharp, fun interactive 
learning sessions new for 2019

For more detail on each topic email  jmadams@tickhr.com for a course outcome sheet
For client support call 07745 535 635

NEW FOR 2019

Following on from our client feedback sessions, we have devised our bite size training programme, new for 
2019. Each of these modules can be delivered in 2 hours, at your premises or off site should you prefer and can 
be turned into a full day’s workshop, you decide. These short, sharp sessions are designed for maximum 
impact, to help your delegate retain the important information required to drive change and growth. 
Pick a solution and leave the rest to us .

mailto:jmadams@tickhr.com


SHORT
SHARP

FUN
INTERACTIVE

Delivered on or off site – Short, sharp, fun interactive 
learning sessions new for 2019

For more detail on each topic email  jmadams@tickhr.com for a course outcome sheet
For client support call 07745 535 635

NEW FOR 2019

This is a small selection of the options available. 
If you have other needs not shown below, simply talk to us about some of the challenges you face in your 
business and our team will design a be-spoke solution to meet them.

mailto:jmadams@tickhr.com


LEADERSHIP

LEADERSHIP
Leadership retreats 

that help people shape 
the vision, build the 
culture and inspire 

their employees

Leader within 
3 Day retreat
Benefits
Attendees will be able to:
• Identify their leadership strengths and
weaknesses
• Clarify and communicate their
fundamental values and beliefs
• Set the example for others by aligning
their actions with shared values
• Express their image of the future.
• Inspire others to share a common vision
• Search for opportunities to change and
improve
• Experiment with innovative ideas and
learn from accompanying mistakes
• Build collaboration, teamwork, and trust
• Strengthen the ability of others to excel
• Recognise the accomplishments
of others
• Apply the lessons learned in the
retreat to their organisation

Are you already

a successful leader

who would like to take

your leadership performance 

to the next level?

Are you looking to inspire

your team to achieve even

greater results?

Would you like to help

your team reach their

true potential?

Have you discovered the 

components of 

Exemplary Leadership?

If not, then our Leader Within 

retreat  will develop your 
leadership abilities even further

This course is designed to enhance your personal 
leadership style. You will discover how the best 
leaders apply their knowledge, skills and influence 
to achieve tangible results in rapidly changing 
environments.

This three-day retreat helps you discover how the 
Five Practices of Exemplary Leadership can impact 
the performance of your business.

Who is this for?

Designed for existing leaders,  business owners, 
directors  or managers who want to improve or 
accelerate their ability to lead, influence and inspire 
their teams to exceptional results.

Email jmadams@tickhr.com for more details

Follow on courses

Strategic Thinking 

The road to there
Vision and Values



MANAGEMENT

LEADERSHIP
Leadership retreats 

that help people shape 
the vision, build the 
culture and inspire 

their employees

MANAGEMENT
Management retreats 
that  build confidence, 
develop skills and help 

you to engage and 
develop your teams to 

another level

TEAMWORK
Silo busting workshops 

that bring teams 
together to work in 

harmony and achieve 
awesome results 

UNLOCKING 
POTENTIAL

Fun sessions that help 
free up the hidden 

potential inside 
everybody through the 

power of positive 
thinking

COMMUNICATION
Unique sessions that 

give people permission 
to speak, that remove 
the BS and bring clarity 

to the work place

Management Development Programme – 10 Days
Benefits
Attendees will be able to:

•Grow in confidence in their management
ability
• Experience career motivation
• Gain a better understanding of different
management styles
• Gain greater self-awareness
• Acquire some practical tools and skills
• Build collaboration, teamwork and trust
• Recognise the accomplishments of
others
• Apply their learning to their role
• Identify opportunities to change and
improve
• Create a stress free working
environment
• Manage their work efficiently
• Coach their team for improved performance

Management

3-Day Retreat 

Coaching and 
Developing your team  

2 Days

Personal effectiveness

1 Day

The colourful art of 
communication

1 Day

Managing Conflict

1 Day

Managing 
Performance

1 Day

Mindfulness in the 
workplace

1 Day

“Good 
management is 
the art of 
making 
problems so 
interesting and 
their solutions 
so constructive 
that everyone 
wants to  get to 
work and deal 
with them.” Optional ILM 

Accreditation 
if required

Each module is delivered 
on a monthly basis. and 
supported by business 
based projects to be 
completed back in the 
work place, that will 
enhance results

This programme provides delegates with all the tools 
and skills to manage and inspire others to excel and 
achieve outstanding business results. 

With seven clearly defined learning modules, our 
programme has achieved great success and gained 
recognition as pioneering the way in developing 
managers.

The programme will take the delegate on a 
developmental journey in which he or she will 
discover more about themselves; their skills, abilities, 
beliefs, strengths and opportunities. 

Who is this for?

Designed for existing managers who would like to 
develop new skills and rising stars who are showing 
management potential

Email jmadams@tickhr.com for more details



TEAMWORK

LEADERSHIP
Leadership retreats 

that help people shape 
the vision, build the 
culture and inspire 

their employees

MANAGEMENT
Management retreats 
that  build confidence, 
develop skills and help 

you to engage and 
develop your teams to 

another level

TEAMWORK
Silo busting workshops 

that bring teams 
together to work in 

harmony and achieve 
awesome results 

UNLOCKING 
POTENTIAL

Fun sessions that help 
free up the hidden 

potential inside 
everybody through the 

power of positive 
thinking

COMMUNICATION
Unique sessions that 

give people permission 
to speak, that remove 
the BS and bring clarity 

to the work place

Benefits
Attendees will :

• Work better together and with other 
departments 

• Help promote and preserve a winning 
culture of collaboration across the 
business

• recognise the need to share information 
more easily

• Be aware of how their performance 
impacts other people’s performance

• Share a common vision
• Understand what it means to be part of 

the one-team principle
• Be customer centric
• Believe they make a difference
• Communicate at much higher levels
• Have less conflict

Choose from one of our 40 inspirational team events in 
order to start building your high performing team.

Each themed session is specifically designed to your 
business challenges, in order  to enhance team spirit, 
team performance and team communication ultimately 
breaking down departmental silo’s and bringing 
everyone together as one team behind your business 
culture, values and organisational goals.

Talk to our team for further information on how we can 
develop a programme for you and your business

Who is this for?

Any business looking to improve the performance of 
their teams

Email jmadams@tickhr.com for more details

Building High Performing Teams – Designed for your business 



COMMUNICATION

LEADERSHIP
Leadership retreats 

that help people shape 
the vision, build the 
culture and inspire 

their employees

MANAGEMENT
Management retreats 
that  build confidence, 
develop skills and help 

you to engage and 
develop your teams to 

another level

TEAMWORK
Silo busting workshops 

that bring teams 
together to work in 

harmony and achieve 
awesome results 

UNLOCKING 
POTENTIAL

Fun sessions that help 
free up the hidden 

potential inside 
everybody through the 

power of positive 
thinking

COMMUNICATION
Unique sessions that 

give people permission 
to speak, that remove 
the BS and bring clarity 

to the work place

Benefits
Attendees will :

• Understand your personality type and 
how best to communicate with you

• Identify other people communication 
styles and how best to communicate 
with them

• Improve your communication with 
customers and colleagues in order to 
achieve greater results

• Discover how to create more long term 
relationships with colleagues and 
customers alike

• How to manage teams more effectively  
in order to get better results

• Discover how to handle difficult people 
and situations 

• Appreciate the difference in others
• Improve listening skills

We are all uniquely different with our own little quirks 
and preferences – our good bits and our opportunities 
to improve. Understanding who we are at heart helps 
us to improve relationships and avoid clashes in our 
personal and work lives.

You might be in a work environment where you and 
others need to develop stronger levels of trust and 
communication, or gain better results from the tasks 
you are accountable for. After all lost sales, lost 
customers and lost staff costs businesses a lot of 
money.

This is a great day for teams, directors and leaders who 
need to communicate at a higher level

Who is this for?

Any business looking to improve internal and external 
communications, any individual looking to understand 
themselves better

Email jmadams@tickhr.com for more details

Communication – Personality Profiling



SALES

LEADERSHIP
Leadership retreats 

that help people shape 
the vision, build the 
culture and inspire 

their employees

MANAGEMENT
Management retreats 
that  build confidence, 
develop skills and help 

you to engage and 
develop your teams to 

another level

TEAMWORK
Silo busting workshops 

that bring teams 
together to work in 

harmony and achieve 
awesome results 

UNLOCKING 
POTENTIAL

Fun sessions that help 
free up the hidden 

sales potential inside 
everybody through the 

power of positive 
thinking and skill 

development

COMMUNICATION
Unique sessions that 

give people permission 
to speak, that remove 
the BS and bring clarity 

to the work place

Benefits
Attendees will :

• Develop new levels of results
• Have an improved motivation towards 

their role
• Defend profitability
• Negotiate more effectively
• Make more appointments
• Create more leads
• Make more profitable transactions
• Upsell, cross sell and maximise more 

easily
• Increase referrals 
• Improve customer satisfaction
• Deliver a customer centric sales process
• Learn new selling skills
• Adopt a winning mind-set 
• Out perform the competition
• Close sales more confidently 

Selling is a science and an art to be studied, not a 
series of haphazard ideas executed poorly. Our six 
sales courses are designed to build upon each other, 
taking you and your team to a new level of 
performance.

Our sales programme can be tailored to  your 
industry and can be developed around, face to face 
retail selling, call centre selling or business to 
business account management selling.

It can be delivered from a sales person perspective or 
from a managers point of  view.

Who is this for?

Any business or individual looking to increase their 
sales results

Email jmadams@tickhr.com for more details

Sales Development Programme

Sales Development Programme



CLIENTS / CONNECT

www.tickhr.com

https://www.facebook.com/tickhrsolutions/

https://twitter.com/TickHr

Telephone

Jacqui Adamson mobile 
07745 535635  

Email
jmadams@tickhr.com

Our partners Get the Edge UK support some of the worlds largest brands

Specialists in the development of teams and individuals

Connect with us for news, views, updates and information

www.tickhr.com



www.tickhr.com
07745 535635 


