
We provide comprehensive project  
management and supporting expertise  
to schools converting to academies and  
joining Multi-Academy Trusts (MATs).

 Conversion management
With full control of the process, your  
Conversion Manager will take the strain  
by co-ordinating the challenges and  
milestones of academisation
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Academy Conversion 
Support

“The SBS academy conversion team has an  
excellent working knowledge of how schools  
run, in addition to good business sense.”
Elaine Huntington - Headteacher, Honeybourne First School



Finance 
MAT budget management | Financial risk summary | Due diligence

SBS Online -  Budget management software 
Accurate salary forecasting | Curriculum KPIs | Exclusive features for MATs

Governance 
Board restructures | Student attainment reviews | Finance training

HR 
Change management and TUPE | Staff CPD planning | Recruitment 

ICT 
Infrastructure reports | Broadband and tech reviews | Online backup solutions 

MIS 
Database migrations | System health checks | Key module training 

Marketing 
Website development | External signage | Prospectus design

 Conversion elements
At the outset, your Conversion Manager will 
identify and scope your needs, managing the 
implementation across the following elements:
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 Our flexible approach
 We can offer comprehensive services, 
  bespoke projects and ongoing support. 
 Additionally, we can work effectively to support your 
 existing suppliers along your conversion timeline.


