Case Study: Home business challenges

| thought long and hard about my decision to start my own business.

It was an exciting time but also pretty scary too. | hadn't appreciated how much there Yo S T R A T o

is to worry about - from accounting and business admin to keeping clients happy and
making sure that the money is coming in. ) MARKETING | IT & SOFTWARE | BUSINESS SERVICES
“| was so busy working hard for my customers, that | didn’t have . -

time to take care of the back end business side of my own company.” AL [IEEE 2208 20022
WEBSITE: WWW.YOSTRATO.AGENCY
My challenge was understanding how technology could help me run my business. With |
time being the most precious commodity | have, creating my own website or thinking (1 (SR EMAIL: HELLO@YOSTRATO.AGENCY
about what business software | needed was a non-starter. i IR

I'm working from home full-time, so | needed someone who was sympathetic to my set
up and who could also make suggestions that | could afford. Luckily, | was introduced to
YostratO by a friend who'd been working with them.

Although | had limited experience with IT, | did have a fair idea of what | wanted.

“YostratO worked with me to understand my challenges and then
delivered a cost effective solution which was far beyond what | could
have achieved myself.”

They delivered a website that | am very proud of. They have also been able to guide me
about how my business can grow through marketing and what steps | can take to make
that happen. This has been invaluable.

As a micro business, cash flow is a critical element but generating and chasing
invoices can be time-consuming. YostratO understood what | needed to do and made
smart recommendations about software that would make my life easier.

They also helped me move across to the new way of working. With this in place, my
company might be small today but it has sturdy foundations for growth.

YostratO are my go-to-guys every time. They are always at the end of the phone or email
when | need them. They offer a wide range of services, meaning | have one point of
contact which helps to simplify my business.



We simplify your success by providing cost effective services

Traditional, Online & Mobile Marketing

Business Insights

Website design

ecommerce solutions - sell online

Mobile app design

SEO — Increased website visitors

Advertising campaigns

Business & brand development

Social media strategy, content & management
Marketing communications

Event management

Creative Services

Graphic design

Logo concepts & design
Photography

Promotional videos
Infographics

Business stationary

Flyers, posters & brochures

Business Services

Reports & presentations

Project management

Process mapping, improvement & implementation
Quote & invoice management

Marketing content & communications

Sales & support enquiry email management

IT & Software Management

PC & hardware installation

Data security/back up solutions

Virus protection

Software consultancy

Software installations & management
Automated & simplified accounting solutions

Website traffic analysis & reporting
Social media impact reporting
Market & customer analysis




