
 

 

 

Training and Advisory Services 
 
PDC provides unparalleled support to clients in the SME sector.  PDC’s expert and highly 
qualified staff work as advisors, management consultants and interim managers throughout 
the UK.  We provide training and consultancy services in the following areas – 

• Change management and Organisation Development 
• Commissioning services 
• Curricula design and syllabus development 
• Employee relations 
• Employment law 
• Evidence Based Decision Making  
• Human resource development 
• Human resource management 
• Institutional capacity building 
• Leadership development 
• Management audits 
• Operational and strategic management 
• Procurement management 
• Project management 
• Quality management and quality assurance 
• Staff Management 
• Systems development 
• Team building 
• Training audits and needs analysis 
• Training the Trainers 

 
Our advisors work on short-term and long-term assignments to suit the needs of the client.  
Contractual arrangements are developed prior to engagement and all work is subject to 
continuous quality improvement (CQI) processes. 
 
Major clients include e-BDA Institut, AlphaPlus Consultancy Limited, Leoron PDI, 
PricewaterhouseCoopers; The European Commission; the UK’s Coastguard Agency; the UK’s 
Ministry of Defence; and the UK’s Health and Safety Executive. 

Contact us today 
Practice Development Consultants 

144 Loughor Road, Gorseinon 
SWANSEA SA4 6QX 

United Kingdom 
Tel: +44(0)7775 871311 

Email:-  enquiries@pdc.wales 


